
ParaEducator Professional Learning Cycle 
 
School Year 2016-2017 
Designed for 01M015 - The Roberto Clemente School, Principal Irene Sanchez 
Designed by Bryan Glover, Director of School Renewal, District 1 
 
Needs Assessment 

Data Source/s >  Principal observations 
>  D1 Formative Walk-Through 

Student/School/Teacher/Para 
Learning Gaps 

>  Student outcome - increasing independence, reduced reliance on 
ParaEducator, IEP update to remove 1-to-1 ParaEducator 
>  ParaEducators in 01M015 are Crisis and 1-to1 Paras, observed only 
managing behavior, not actively assisting T&L 
>  ParaEducators need training/confidence to better manage needs of all 
students in classroom, including academic needs 
>  Students need to move toward independent learning 
>  Teachers need to trust and empower ParaEducators as partners in the 
classroom 
>  All staff need to be aware of IEP for all students, know the needs and 
goals for each child 

Teacher/Para Skills and 
Competencies Needed 

>  ParaEducators must have access to lesson plans that clearly define their 
role in T&L for all  students 
>  Teachers must plan for all adults in the classroom to have active roles in 
T&L for all  students 
>  All educators in classroom work towards goal of student achievement 
and independent learning 

Trajectory of Professional 
Learning 

>  ParaEducators 
1. Understanding the importance and role of ParaEducators as 

members of a T&L classroom/school team 
2. Reading/summarizing IEPs to understand student needs 
3. Communicating with T&L classroom team for planning, teaching, 

learning, goal-setting 
4. Strategies for managing needs of all  students (behavioral and 

academic) 
5. Reflecting on and sharing practice with T&L classroom and school 

teams 

Measuring Impact and Next 
Steps 

>  Formative classroom observations - active role for all adults in the 
classroom, students becoming more independent learners 
>  IEP Review - improved goal-setting and updates that include 
ParaEducator feedback 
>  Lesson Plans - reflect role for all adults in the classroom, reflect planned 
interventions for students w/ IEPs including steps to greater independence 
>  ParaEducators - employ specific strategies for T&L as taught during Prof 
Learning Cycle 
>  ParaEducators - employ specific behavioral strategies as taught during 
Prof Learning Cycle 
>  Students - all interact with ParaEducators, students w/ IEPs show 
progress toward independent learning 
>  ParaEducators - share their successes and challenges for feedback to 
improve their practice, view their practice as iterative 

 
 
Professional Learning Cycle 



Learning Team ParaEducators 

Topic ParaEducators’ Role in Teaching and Learning 

Duration 6 weeks 

PL Sessions 1. Understanding the importance and role of ParaEducators as 
members of a T&L classroom/school team 

2. Reading/summarizing IEPs to understand student needs 
3. Communicating with T&L classroom team for planning, teaching, 

learning, goal-setting 
4. Strategies for managing needs of all  students  

a. Behavioral - Role in creating a Safe Learning Environment 
b. Academic - Role in creating an Engaging Learning 

Environment 
5. Reflecting on and sharing practice with T&L classroom and school 

teams 

Follow Up Classroom observations, lesson plan review, student academic 
achievement measures, IEP review 

 
Week 1 (10/25/2016) - The Importance of ParaEducators in the Classroom 
 

I. Icebreaker - Candy Questions (5 min) 
1. Hershey’ Chocolate - What is something you love and could not do without? 
2. Special Dark - What is something special you bring to the group (talent, skill, hobby, fun 

fact)? 
3. Krackel - What is something that drives you crazy? 
4. Mr. Goodbar - What is a fear/phobia you have or something that makes you anxious? 

II. Text Rendering Protocol - “Getting Educated:  Paraeducators” excerpt from NEA article through 3 myths of 
paraeducators (possible use as text analysis tool during reading lesson) (25 min total) 

A. Read and ID sentence, phrase, and word (8 min)  
B. Share and scribe (5 min) 
C. Question Prompts for Discussion: (12 min) 

1. What does our shared S/P/W chart say about the article? 
2. Are there new insights about what we read? 
3. How does this relate to the work we do in the classroom? 
4. What do you think about the Text Rendering Activity? 

III. What do you wish teachers knew about your work? (possible use as brainstorm idea distillery) (7 min) 
A. Review 10 items from Ten things every paraprofessional wishes you knew!  by Kira Austin. 
B. Participants write down 3-5 things they wish their T&L Classroom Team and School team knew 

about their work. 
C. Narrow items down to top 3, why did you pick those items in your top selection?  Share with partner. 
D. Narrow list to top 2, why did you get rid of the chosen factoid?  Share with partner. 
E. Narrow to the most important thing you wish your partners knew about your work.  Why is that 

important to you?  Each person shares.  Facilitator notes big ideas. 
IV. Goals for growth as a ParaEducator Learning Cycle - Paras give a wish list to Facilitator of Topics they find 

important and will build capacity in the following goals.  (3 min) 
A. Build Student independence - take pride in their no longer needing the support 
B. Share T&L responsibilities as a partner in the Learning Environment 
C. Learn strategies to improve student behavior and academics 
D. Reflect and share practice with colleagues 
E.  

Week 2 (11/01/2016) - Reading a Student’s IEP for Valued Information 
(Needed Materials:  Sample IEP, Students IEPs from 01M015, SESIS Access, laptops?, sentence strips) 

https://drive.google.com/file/d/0B6s3t3_5O-arUmVMUjJpNk5CM2s/view?usp=sharing
https://docs.google.com/document/d/1ybWnfXAp-Y9rN2ipOxeI7NVME6RKH7He5p548tJ9ihs/edit?usp=sharing
https://drive.google.com/open?id=1rdKWDb3qAwFUtEHGjhCy_eyZICDwfqPlTu0tmLKQh3M


 
I. Icebreaker - Norms for the group, sharing 
II. Reading and Summarizing an IEP 

A. Resource Share - Excerpt from Writing Measurable IEP Goals and Objectives , by Barbara 
Bateman and Cynthia Herr, “Part II:  Writing Goals and Objectives” 

1. What would you like student name   to be able to do by the end of the year?  Keep 
language plain and simple, no vague language! 

2. In thinking about this goal, what is the student’s present level of performance (PLOP)? 
3. What are some steps you can expect to see as student moves from where they are to 

where the need to be at the end of the year. 
B. ParaEducators will be provided with their students’ IEPs to review and analyze (15 min) 

1. Read the IEP 
2. What are three important parts of the IEP that you should be familiar with?  Why is that 

section important to your work? 
3. Write answers using sticky notes to put on IEP 
4. Pair with another colleague and share the sections you thought were important and why 
5. Decide on a presenter and share this information with the whole group 

C. What is our impact? (15 min) 
1. Review the IEP goals for your student.  How are you helping the student reach the goals? 
2. Write-Pair-Share again 
3. Next Steps for the Student?  New Goal/s?  What have you noticed about this student that 

deserves a goal to be set? 
4. Is the next step helping the student move toward greater independence?  How will it help 

the student improve academically? 
5. We take pride in students gaining independence and no longer needing a ParaEducator 

III. Summary Activity - I used to think…  but now I know… (complete on sentence strips, possible use as 
end-of-lesson/day summary activity) (5 min) 

 
Week 3 (11/15/2016) - Communicating with the Teaching & Learning Team 
(Needed Materials:  Gift notebooks and pens for tracking student data about behavior and academics) 
 

I. Looking Back to Look Forward and Norms Review, 10 minutes 
II. Communicating with the T&L Team 

A. Brainstorm Protocol for best ways to share ideas with the Teaching and Learning Team in the 
classroom 

B. See ParaEducator Agenda for details: 
https://docs.google.com/document/d/1YFX5VYVCm7zZd52YTfWXuEEsrPBeZ4X30WLUn9Pumis/e
dit?usp=sharing 

 
Week 4 (11/22/2016) - Strategies for Managing Academic Needs of All Students 
 

I. Think, Write, Share, 10 minutes 
A. ParaEducators will review the Brainstorming Ideas from the previous week and Think about 2 ways 

to improve learning for students and/or communication with the T&L Team. (2-3 minutes) 
B. Write down ideas.  Share your ideas with the team. (max 1 min per person) 

II. Sharing Our Learning, 20 minutes 
A. Team members will present their learning from various Election Day workshops. (4-8 min per 

person depending on number of people sharing, or 10 min if going to do 1 person per week) 
B. Discussion Questions - Write, Pair, Share 

1. What tools can we take back to the classroom to help our students? 
2. What can we use to improve our work with our T&L Team? 

 
Week 5 (11/28/2016) - Creating a Safe Learning Environment for ALL Students 
 

https://docs.google.com/document/d/1YFX5VYVCm7zZd52YTfWXuEEsrPBeZ4X30WLUn9Pumis/edit?usp=sharing
https://docs.google.com/document/d/1YFX5VYVCm7zZd52YTfWXuEEsrPBeZ4X30WLUn9Pumis/edit?usp=sharing


I. Norms Review, 1 minute 
II. ChalkTalk - Lost at School  Quotes, 15 minutes 

(https://drive.google.com/file/d/0B6s3t3_5O-arVkQtWWlQTk5YeE0/view?usp=sharing)  
A. Quotes from Ross Greene’s book, Lost at School , will be posted around the room (posters, cards 

on tables, whatever works for size of group).  Quotes will be taken from website 
https://www.goodreads.com/work/quotes/3373100-lost-at-school-why-our-behaviorally-challenging-k
ids-are-falling-throug  

B. ParaEducators will quietly walk around the room, read quotes, and respond to the quote with 
whatever pops into their mind (if posters, write on the posters, if cards write on Post-Its) 

C. Participants can and should respond to each other’s comments, as well as to the quotes 
themselves. 

D. This is a Silent Conversation.  Read and write only, no discussion. 
III. Text Rendering - “Emotions Matter” article from Educational Leadership , 15 minutes 

A. Facilitator will pre-read  and select a section from the article to read. 
B. ParaEducators will use Text Rendering Protocol (see Week 1) to analyze and share their reading. 

IV. Revisit Chalk Talk - If time allows, paras can revisit or add to Chalk Talk 
 
***ParaEducators at PS 15 switched to functional PLC.  They have designed their own Professional Learning Plan, 
taken on roles within their team to run their inquiry meetings, and have chosen to analyze how behaviors at 
lunch/recess affect the following classes and how to reduce that impact on learning.  I will continue to push into their 
meetings to follow their progress.*** 

https://drive.google.com/file/d/0B6s3t3_5O-arVkQtWWlQTk5YeE0/view?usp=sharing
https://www.goodreads.com/work/quotes/3373100-lost-at-school-why-our-behaviorally-challenging-kids-are-falling-throug
https://www.goodreads.com/work/quotes/3373100-lost-at-school-why-our-behaviorally-challenging-kids-are-falling-throug

